	E-Board Meeting Minutes-AGENDA
	Tuesday 05/6/2025


	Northeast Jr. High Football League
	Derry, NH

	
	
	

	Associations
	 X
	Andover
	 X
	Haverhill
	 X
	Plymouth

	
	 X
	Bedford
	 X
	Hudson-Litchfield
	 X
	Portsmouth

	
	 
	Derry Demons
	 X
	Keene
	 X
	Salem

	
	 X
	Derry Wolverines
	 X
	Londonderry
	 X
	Timberlane

	
	 X
	Dover
	 X
	Lowell
	 X
	Tri-Town

	 
	 X
	Exeter
	 X
	Manchester
	 X
	Windham

	
	 
	Farmington
	 X
	Merrimack
	 X
	Winnacunnet

	
	 X
	Goffstown
	 X
	Nashua-Cougars
	 
	

	
	 X
	Kingswood
	 X
	Nashua - PAL
	 
	 

	
	 
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Board
	 X
	Ron
	 X
	Mike B
	 X
	Mike H.

	
	 
	Nate
	 X
	Will
	 X
	Steve (Advisor)

	
	 X
	Melissa P.
	 X
	Jim 
	 
	

	 
	 X
	Walter C.
	 
	Matt
	 
	 

	
	 X
	 Scott 
	 X
	 Jen D.
	 
	 



Meeting Opened __7:03PM____
Agenda items:

1) Welcome
Amherst and Rochester Senior (Open Draw Areas) 


Proposed bylaw Change
Bedford proposed the following bylaw adjustment, 2nd by Exeter, not unanimously accepted, discussion/vote at May meeting.

“Towns with any team in JHL can have teams outside of JHL but will still be bound to SAU draw areas and will not permit said team to draw from other organizations' draw areas.”  

· No new motion put on the floor; motion dropped.

2) Treasurer’s report
Walter Report $7800 in current acct, only 1 organization has paid dues to date.
Dues and Insurance $565.43 for football only (insurance), $450 per level registration.
If passing on our insurance, please make Walter aware.

3) Old business


4) New business
· Portsmouth motions to allow Windham to take 2 athletes from Pelham, 2nd Londonderry. Motion passes unanimously.

Division Alignment Discussion/Vote
· Disclaimer by Ron recapping the process by which the division proposal was drafted.
· Windham request to move up to D1. Both Winnacunnet and Salem requested to move down in their place, records reviewed, motion by Goffstown, 2nd by Tri-Town, motion passed unanimously.

Jamboree Discussion (if time permits)

Jamboree 23- 24 August – Dates Needed ASAP

Youth – Kingswood (D2), Keene (D1)

Junior – Manchester(D2) Sunday 8/2, Timberlane (D1)

Senior – Goffstown (D2) Saturday 8/23, Londonderry (D1)

· Motion Londonderry, 2nd Cougars, motion passed unanimously


What Teams Need to get dates from the towns or School –
 
· Keene, Bedford, Winnacunnet, Nashua PAL, Lowell, Andover, Timberlane, Haverhill, Nashua Cougars, Goffstown, Kingswood, Merrimack
· Work with remainder of the league for dates


USA Football – Jen
*Reminder for certifications (including Sportsmanship) to be allowed to coach in the jamboree.*
Talking Points: “Bench Bad Behavior Program” overview. Customizable to make unique to each organization. Interested organizations please see Jen after meeting.
      Live PA Announcement Draft (handout)


Youth Coordinators – Will Davidson 
Junior Coordinators – Mike Bicchieri 
Senior Coordinators – Scott Eagleson (Zoom to be scheduled with Senior coaches)

Steve Coburn – Advisor
· Last call for Leage Logo Footballs, short 35, Timberlane committed to 35 and TriTown to 15, Nashua PAL to 15, Haverhill sending commitment via email
· Checks payable to JHL, Walter will add to yearly invoice.


        Jim – Leage Scheduler
· Schedule will be drafted as a Google doc, sent to presidents only for clarity and communicative review.
	

Next Meeting: May 6
Meeting Ended__8:03pm_______	Motion___Kingswood______2nd____Derry_______


IMPORTANT DATES

Next Meeting: April 1

Declaration of teams: 15 April 

Division alignment: May
	Jamboree locations can be identified completed
	Schedules for review 

USA Football/Sportsmanship Training: Please get Sportsmanship to Jen by 15 Aug if coaching in Jamboree

Champion Location (15-16 November 2025) (By June 1, 2025)
Saturday 15 November and make up Sunday 16 November 

Dues Turned in: June

Insurance with the league: TBA

Schedule is out to membership: June - Vote

Start of Season – 11 August 2025:

Jamboree Weekend – 23-24 August

· Youth Location (President Affidavit Due prior to weight in)
· Weigh In’s
Kingswood, Manchester, Nashua Cougars, Londonderry, Timberlane

· Junior Location (President Affidavit Due prior to weight in)
· Weigh In’s
Manchester, Nashua Cougars, Londonderry, Keene, Timberlane

· Senior Location (President Affidavit Due prior to the start of the weekend)
Goffstown (Sunday 24),  Nashua Cougars, Londonderry, Keene, Timberlane



